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Measuring Success

The ongoing tracking and measurement of the success
and impact of the goals and strategies described in this
document is a critical element of the Plan. Performance
measurement is vital to determining the impact of
the transformation process and improvements in the
lives and well-being of residents in the targeted public
housing sites and the broader Gateway neighborhood.
As partofthe overallimplementatione ort, the Housing
Authority and its partners will collaborate to collect and
evaluate performance results as the recommended
strategies are put into e ect and results emerge.

A. Performance Metrics and Baseline
Data

The performance metrics to be used in measuring
the success of the transformation e ort are a direct
outgrowth of the comprehensive needs assessment
completed during the CN planning process. A core
set of metrics have been identi ed for each of the
People, Housing, and Neighborhood dimensions of the
Gateway. These metrics were selected based on the key
needs revealed through resident feedback, technical
studies, research, previous planning e orts, and inputs
from core stakeholders and planning participants. The
following includes a sample of the metrics to be tracked.

Neighborhood
Demographics
«  Total population (source: US Census)

+  Population density (source: US Census)

*  Household density (source: US Census)

*  Median age (source: US Census)

*  Median household income (source: US Census)

+  Retail spending potential (source: US Census)

+  Total number of housing units (source: US Census)

*  Housing occupancy rate (source: US Census)

+  Assessed housing value (source: US Census)

+  Percentage of vacant housing units (source: US
Census)

+  Percentage of owner occupied housing units
(source: US Census)

+  Percentage of renter occupied housing units

(source: US Census)

Housing/Building Conditions

*  Number of vacant parcels (source: eld survey)

¢ Number of unoccupied properties (source: eld
survey)

* Number of boarded up units (source: eld survey)

*  Number of partially boarded up units (source: eld
survey)

* Number of properties exhibiting minor distress
(source: eld survey)

* Number of properties exhibiting moderate distress
(source: eld survey)

* Number of properties exhibiting major distress

(source: eld survey)
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Employment

Unemployment rate (source: US Census)
Employees living in the Gateway (source: US
Census)

Average number of employees per household
(source: US Census)

Number of jobs available within the Gateway
(source: US Census)

Jobs by earnings (e.g. $1,250 per month or less;
$1,251 to $3,333 per month, etc.) (source: US
Census)

Number of employees who live outside the
Gateway (source: US Census)

Number of Gateway residents with jobs located
outside of the neighborhood (source: US Census)
Number of Gateway residents with jobs located
inside the neighborhood (source: US Census)

Public safety

Number of Part 1 Person Crimes in the Gateway
(source: Savannah Police Department)

Number of Part 1 Property Crimes in the Gateway
(source: Savannah Police Department)

Number of Part 2 Crimes in the Gateway (source:
Savannah Police Department)

People
Children and Youth

Percentage of children under ve years old enrolled
in an accredited childcare/early learning facility
(source: resident Savannah-Chatham
County Public School System [SCCPSS])

Number

survey;

and percent of children entering
kindergarten ready to learn (source: SCCPSS)

Percentage of household youth participating
in youth/recreation programs (source: resident
survey; City’s Leisure Services Department; SCCPSS)
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Number and percent of students at or above grade
level according to state mathematics and reading
or language arts assessments in at least the grades
required by ESEA (3rd through 8th and once in high
school) (source: SCCPSS)

Rate of high school graduation (source: SCCPSS)

Healthcare

Percentage of residents accessing general health
care from a private doctor, clinic, or medical home
(source: Resident Survey; Community Indicator
Coalition)

Percentage of residents reporting an overall level of
physical health of either excellent or good (source:
Resident Survey; Community Indicator Coalition)
Percentage of residents reporting an overall level
of either excellent or good psychological health
(source: Resident Survey;, Community Indicator
Coalition)

Percentage of residents reporting an overall weight
of either excellent or good with respect to being
healthy (source: Resident Survey; Community
Indicator Coalition)

Number of visits by children and youth to a
healthcare provider for preventive medical care
within the past 12 months (source: Resident Survey;
Community Indicator Coalition)

Percentage of children with health insurance
(source: Resident Survey; Community Indicator
Coalition)

Percentage of adults with health insurance (source:
Resident Survey; Community Indicator Coalition)
Percentage of residents, including children, with
speci ¢ health conditions - hypertension, asthma,
obesity, diabetes Resident

(source: Survey;

Community Indicator Coalition)



Transportation

Percentage of residents reporting use of public
transportation (source: Resident Survey; Chatham
Area Transit)

Percentage of residents who use public
transportation to get to work or services (source:

Resident Survey; Chatham Area Transit)

Employment and Career Training

Average income (as percentage of Median) of
public housing residents in development (source:
Resident Survey)

Average income (as percentage of Median) of
otherwise subsidized residents in neighborhood
(source: Resident Survey)

Average income (as percentage of Median) of
market-rate residents in the neighborhood (source:
Resident Survey)

Percentage of household adults With Part-Time
Employment (source: Resident Survey)

Percentage Of Household adults with full-time
employment (source: Resident Survey)percentage
of households whose primary monthly source of
income is from wages/earned income (source:
Resident Survey)

Percentage of household adults enrolled in school
or in a job training program (source: Resident
Survey)

Percentage of residents enrolled in job training
programs involving computer training, vocational
training, and GDD/adult literacy classes (source:
Resident Survey)

Percentage of residents with a high school diploma,
G.E.D., or higher degree (source: Resident Survey)

Public Safety

Percentage of residents who indicate crime
occurs in their neighborhood either frequently or
occasionally (source: Resident Survey)

Percentage of residents reporting a decrease in
crime (source: Resident Survey)

Percentage of residents reporting crime related
to drug dealing and domestic violence (source:;
Resident Survey)

Percentage of residents who report feeling safe
walking through their neighborhood (source:
Resident Survey)
Percentage of residents reporting the need
for increased security told by police and/or

neighborhood watch (source: Resident Survey)

Financial Self-Su ciency

Percentage of residents enrolled in an IDA or other
savings program (source: Resident Survey)
Percentage of residents who have a bank account
(source: Resident Survey)

Housing

Number of replacement public housing units
(source: Hunt/TCG)

Number of non-public housing, subsidized units
(on/o -site, including homeownership; source:
Hunt/TCG)
Number  of rehabilitated

acquisition with rehab; source: Hunt/TCG)

units (excluding
Number of newly constructed on-site units
(including acquisition with rehab; source: Hunt/
TCG)

Number of newly constructed o -site units
(including acquisition with rehab; source: Hunt/
TCG)
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¢ Number of market-rate units constructed (no
income restrictions; source: HuUnt/TCG)
¢ Number of other units--PBS8 (source: Hunt/TCG)
¢ Number of homeownership units (source: Hunt/
TCG)
+  Density of on-site development (source: Hunt/TCG)
¢ Percent of very low income households in the
development (30% of median or below; (source:
Hunt/TCG)
« Number of new construction units with accessibility
features (source: Hunt/TCG):
0 Mobility-Impaired (wheelchair)
0 Hearing-Impaired
o Sight-Impaired
o Visitability

B. Performance Tracking and Reporting

The Housing Authority and its partners will apply a
collaborative approach to the performance tracking
and reporting process throughout implementation.
The Housing Authority will take the lead role in leading
an annual update and review of the core performance
metrics discussed above. Data for each metric will be
compared to the previous year, along with original
baseline data, to evaluate the impact of transformation
strategies over time. This process will involve many of
the same data collection methods used to establish
the original baseline. These include surveys of public
housing residents and residents of the broader Gateway
neighborhood; updates to technical studies, including
the housing market and economic development
studies; asset mapping; and community meetings with
residents and key stakeholders, among others.

As part of thise ort, the lead entity responsible for each

strategy will also be expected to report on the status of
their e orts on a regular basis. This review will be used
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to determine whether the selected strategies are being
implemented as intended, whether dollars are being
spent on time, if services are being provided, etc. to
ensure accountability among the implementation team.
Suchupdateswillalso be used to determine whetherany
strategies require adjustment or midcourse correction
to ensure that critical resident and community needs
are being addressed. While priority will be placed
on tracking the baseline metrics associated with this
plan in order to evaluate performance over time, the
Housing Authority and its partners will continue to take
a broad approach to identifying and using additional
data and metrics that shed light on the impact of
implementation.

The Housing Authority will also take a lead role in
tracking and reporting on the status of public housing
residents throughout the implementation period.
At a minimum, this will include tracking residents
throughout the relocation process as needed. In the
event CN implementation funding is obtained, the
Housing Authority will be in a position to o er in-depth
case management services through the development
and tracking of individual CSS plans for each resident
in the areas of education, employment, asset building,
health/wellness, transportation and safety, as described
People section of this Plan. The Housing Authority will
expand its use of the E orts to Outcome (ETO) software
to record and report on the status of resident progress
against the goals and objectives in their CSS plans.
Absent this funding, the Housing Authority and its
partners will rely on existing data collection tools.
























